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FLC Council announces staff reorganization

{SS1Ay3 GNIyaTz2N)I HARA] A3 & SGDFQ(M\BDK Wngggetg%ﬁB?A
ew times bring new responsibilities and new opportunities as : .

well. This is most certainly true for First Lutheran as we seek Stewardship

age 9
transformation t-bobkioaqe ahufuhurﬁhls p*g*
requires us to seek out the most meaningful ways we can minister :
with the gifts we have been given, by God and by all of you. A Community of Faith in Action

After some 18 months of prayerful study a proposal for restructuring of the
staff and their duties was accepted by the Church Council at a special meeting
on Tuesday, May 11. The new staff structure involves several changes in job
descriptions, some re-alignment of jobs for current employees, one brand new
position, and, sadly, saying goodbye and thanks to two staff members.

Continues on page 10 www.firstlicoc.org
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Il s al ways abou

In separate articles in this newsletter you
will read about some sweeping changes
being made in the structure and
responsibilities of our staff.

pray that you come to know how much
time, study, and prayer went into this
new plan by many of your leaders. It
will be difficult, to be sure, to see
familiar people no longer in familiar positions.
| and others thought about that long and hard.
But ultimately, just as we ask all of you to be
gracious stewards of what God has given you,
we also must seek ways to be a good stewards
of what the church members provide for us to
do good ministry.

Pastor Dave

~ Meaningful,
UKS OKAft RNBY Qa Meaningful, lasting change must always be

IaSting Change about stewardship. In that spirit of

I stewardship the staff has been restructured. |
must a Wa.yS truly believe this new arrangement will best

serve the congregation during some
be about - congregation auring
challenging financial times and promote the

Stewardsh | p very best use of our resources for the future

God has in store for us.

I KNR & X _ _ o
In the leading article on staff reorganization,

please note that the new structure envisions a more compact staff, but
makes better use of their time.

Sadly, the new plan means saying fAgooc
have served us well for many years. This is because we have found a new

way to accomplish these tasks and some positions have been eliminated. In

some instances, new positions have been created to accommodate our

current and future needs.

I'tés hard. But in the end, these chanc
ministry for a new day that expects us to do more with less, do better with
fewer tools, and look forward and not back.

Such is the stewardship of life in Christ. \

Pastor Dave
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Christ be Praised!

In the name of the Father, Son, and Holy
Spirit, | greet each of you! Amen.

look back at the last eleven months of
my term as Congregational President;
I look to the Scriptures and know that
with God all things are possible as |
pray with you every Sunday.

Our God is an awesome God; and | have
spent hours in prayer and the Holy Spirit is
very much at work within me, stirring me
up, and eventually I see more light through
the wilderness! Your presence at worship
and at church in the many roles each of you
have committed to, are testimonies of your
faith and your love of Jesus Christ.

Linda Van Ryn
Congregation President

Here at First, | trust and have deep faith that the Holy Spirit is at work in
you and guiding us on our ongoing faith walks as God knows every heart,
and nourishes and guides us in His Holy Name as our personal Savior,
Magnificent Counselor, and Teacher!

I believe we will be uplifted and Ali
Spirit even stronger as we celebrate and worship as a community of believers

at our Bonfire Ministry collaboration of services on Pentecost Sunday! The
spiritdéds fl ame at Pentecost is the ki
and empowers!

Let us celebrate hope, evoked by the knowledge that God is at work among
His people through His Holy Spirit. Let us celebrate and look to newness and

renewal of purpose and mission as Gooc¢
I'n closing, remember the Spirit came in
The dove is another symbol of peace, 2 ath

profoundest hopes for the human race is peace! Peace and community are
cherished as gifts of God! Thanks be to God! \

In His service,
Linda Van Ryn
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Global Missions Update

Thanks for your butterbraid purchases! in the Narthex. For more information, call Jackie

We hope you will enjoy your delicious coffeecake soon. Mortenson at 763-535-2797.

The total profit of $490 v_vil! go towards the fund to send Coffee for Pentecost worship fellowship time

a rep_resentatlve_ to_ ngerla_ln the future and for other On another coffee note, Equal Exchange Coffee was
Mubi partnership joint projects. e ey Prepared by First Lutheran volunteers

and served by Thrivent at the fellowship
time after the joint Pentecost worship at
Cooper High School on May 23. Thank
you!

Equal Exchange coffee for
Thrivent Builds/Habitat House
During construction of the Habitat
House at 7404 Brunswick in
Brooklyn Park for five weeks in May
and June, First Lutheran will prepare
Equal Exchange coffee each day for
the workers. Coffee has been

Lutheran Malaria Initiative

The Lutheran Malaria Initiative is a
focus of the ELCA and its partners in
Lutheran World Relief. The Minneapolis

purchased by Thrivent. Ifyou would ) Area Synod has been chosen as a pilot in
like to help, contact Al Anderson or the church office. using the Companion Synod Program to implement the
Lunch preparation for workers fight against malaria. Malaria is preventable and

at the Habitat House treatable, yet a million people die from it every year.
Volunteers are needed June 7, 8, 10, and 11 when Opportunities will be available soon to be involved in this
First Lutheran will provide and serve lunch to the important campaign to prevent malaria by use of
workers at the worksite. A sign-up poster will be posted insecticide-treated bednets. \

Equal Exchange coffee, tea, cocoa and baking
chocolate are available at First Lutheran. Equal
Exchange products benefit farmers and handicraft
workers in developing countries. \
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Bonfire: Holy Spirit moving among us
@42 KSy GKS REe 2F tS8yis802ai KFER 02YS8s (KS& 4SNB

he first Pentecost was surprising and chaotic.
A rush of sound, flickering flames, multiple
languages with everyone speaking at the same
time. Yet, that day was a new beginning. As
the book of Acts describes it, the early days of the Church
were filled with challenges, shifting and changing ideas,
and new ways of worshiping and expressing faith. There
was no master
plan to follow
and Jesus, the
rabbi, the
teacher was
gone. No one
but God knew
what would
come next.

This offers an
interesting
parallel for
our Bonfire
collaboration.
We, too, have
gathered
together and
sensed the Holy Spirit moving among us. We know

God is leading us into our shared future even though

we arenbdt exactly sure what
this much we do know i that we cannot remain the

same. The world and our neighborhoods are changing
around us.

In a business class in college we considered the story of

the railroads in the United States. At its height the rail
barons were kings. J. J. Hill and others come to mind. If
you wanted something shipped you depended on the
railroads. But when the Interstate highways were built
the railroadsatdilenaétt adaptat
because they thought they were in the railroad business.

But pretty soon the trucking industry began to take away
business and offer even greater service to people with

point to point delivery. What the railroads had failed to
realize was that they
they were in the transportation business.

For many years congregations have seen themselves as
being in the church business. Build it and they will come.
And that worked i for a while, but no longer. Much has
changed. The
high point of

the growth of
the Lutheran
Church was in
the 1950
the 1960
Ever since

then even
though there
have been

new churches
planted and
large
congregations
created T

the overall
population of
Church has been

o O

t he
the church business i we are in the faith business.

Lut her an

that wil! mean for us. But
This means we have to change. This means we are being

called to something we donot
into a shared future without being quite sure of how we

are going to get there. But this we know i the Holy Spirit

is at work in us and Jesus Christ is still teaching and

leading. May we together keep praying and working and
working and praying as we figure it out together. The

wind and fire of the Holy Spirit are still moving in

mighty ways.

first. Thatos
In fact, it cannot be stopped! \

Pastor Mark Vinge

wdr enot

f
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June 2010 Calendar
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Spring Concert

Join us for an inspiring evening of beautiful music and fellowship with our

partner church St. Olaf Lutheran. Under the direction of Music Director,

Jerry Bursch, St. Olaf Lutheran presents a Spring Concert on Wednesday,

June 9 at 7:00 p. m. 't i s based on t he
Shining Night,o the concert wildl i ncl
and instrumental selections by the St. Olaf Choir and guest soloists. The

concert will be presented in the historic and acoustically fine sanctuary at

2901 Emerson Ave. N. A free will offering will be taken to support the music
program. Refreshments and fellowship will follow the performance. \




8 First Lutheran Church of Crystal

Women of the ELCA

Just as Jesus needed women like Joanna, Susanna
and Mary Magdalene to help further his ministry,
the ELCA needs a community of women equipped
G2 aSNWBS D2RQa LIS2L) So

any see Women of the ELCA and its predecessors
as historical institutionsd something we have
al ways had but dondét da&eces
or have reduced us to our activities (quilt-making,
altar guild, etc.). To do so is a failure to look deeper and to
understand our mission and purpose. Perhaps it is also to an
extent a failure on our part to describe well who we are and the
principles that guide us.

This community of women is a living organism and is always
moving to be Godbés hands and feet
organization is not simply a quilting society. Nor are we

something separate from the church. No, we are a place in this

church for women to discover and to receive the resources they

need so that they can refine their gifts and equip themselves to do
effective ministry in the world.

Along with our purpose and mission we have a set of principles
that deeply ground our self-understanding as set out in the
Church-wi de Womenods Organization Con

AAs a community of women called a
Spirit, the participants shall commit themselves to full
di scipleship and oneness in Chris

The first principle reminds women everywhere of who we are,
whose we are and what lies at the heart of all we do. We do make
quilts, health kits, provide service and Bible study. We are also
committed to discipleship, affirm the gifts and worth of each
woman strive to be inclusive, function interdependently, are
flexible, seek a range of voices in decision making, work toward
wholeness in the church, and claim an anti-racist identity.

Woul dnét you want to be a part of

Adapted from Interchange, the church-wide newsletter of the
Women of the ELCA, March 2010
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Stewardship Reflections

Summertime Food and Fellowship

With the idea in mind of relaxation and enjoyment during
the summertime, a summertime brunch will be hosted on
Sunday, June 13 after the 9:30 a.m. service. Food will be
prepared and a free will offering will be taken to cover
expenses. (As they say, there is no free lunch!) This social
event is open to anyone who would like to sing or dance.

Potluck and Conversation

On July 18, we will have Potluck and Conversation gathering
after the 9:30 a.m. service to get a mid-year financial report
and to catch up on other things.

First Gifts

Our First Gifts drive closed with $13,000 in donations to be
matched by funds from our property sale. We have also
received pledges that will support a five-year mortgage in
the amount of approximately $95,000.00, depending upon
the final interest rate. The First Gifts of $13,000, match
funds of $13,000 and mortgage money available will result
in a total of $122,000.00 available for building/property
renovations and repairs. Thanks to you all!

FLC Womenos

I want to express my thanks to all of you women who are so
faithful in supporting and attending our events and donating
to our projects. You are a grand bunch of ladies.

8 Jackie Mortenson, Coordinator

Rummage Sale: In the fall a rummage sale will be held on
September 30, October 1 and 2. Please save your salable items
at home until that time. If you need help getting your items to
church at that time, we will arrange it.

Board Approved Purchases: The board approved the
purchase of a microwave and 100 cup coffee pot for the
kitchen. The gas stove in the kitchen has been serviced and is
working fine. The kitchen has been thoroughly cleaned by
Vicky Swartwood. We have a new fatigue mat for the floor.
There is a paper recycling bin in the kitchen so that we can
recycle paper items. The semi-annual report will be available
on June 6.

Meal Service for Habitat for Humanity: We will be
serving meals to the Habitat workers for a build project on
7404 Brunswick Ave. N., June 7-11, and we agreed to do so.
Sign up in the narthex. Call Jackie, 763-535-2797, or

Al Anderson, 763-537-1876, with questions.

Ne ws

Greetings from St. Olaf,
your urban partnership church,

A Spring Concert will be held on Wednesday, June 9
at 7 :00 p.m. (see page 7 for details).

Items are being taken at St. Olaf for the Youth Benefit
Garage Sale on June 12.

St. Olaf Lutheran has been the beneficiary of First
Lutheran Church of Crystal for help with sewing.
Four women from Liberia have learned to use sewing
machines to make quilt tops and personal items.

This has happened in spite of various setbacks of the
participants. The sewers look forward to joining the
quilters of First Lutheran in the fall. We especially
thank Barbara and Stan Tvedt, Pauline Ellingson,
and a friend of Jackie Mortenson who added a sewing
maching to our supply. \

Peace,
Pastor Dale

FLC
Quilters

Cudos to the First Lutheran Quilters!

The ladies who work many hours year-long to
create the beautiful quilts displayed on the pews
on Mot herds Day are Tru
Sharon Reckin, Lucille Hilliard, Inger Black,
Pauline Ellison, Lorraine Anderson, Gladys

Moen, LaVerne Gareis, Dorothy Mensch, Corrine
Robbins, Bernie Swanson, Pat Beltz, Nancy
Nordstrom, Fran Shepperd, Barb Tvedt, Loretta
Olson, Donna Gass, Jan Hansen, Char Lewis,

Mae Gullisckson.

The May newsletter pictured the Loose Threads
Guild quilting group who meet at First Lutheran
but are not the same quilting group as the FLC
Quilting group. We apologize for the confusion.

dy
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I n short form, here are the changes youdll

Jean Brannick has been hired on a permanent basis as Church Secretary. Jean
has already established herself as a well organized, energetic worker who loves
her job. Wedre glad to make it official

The position of Program Assistant has been eliminated. Duties previously
assigned to this position have been redistributed to current and newly created
staff positions and some volunteers.

As of Tuesday, June 1, Mariana Duffney will give up her position as Choir

Director and devote her talents full ti me
Mi nistry Operations. o0 We welcome Mari anabod:
passion into an expanded role assisting the Council and Pastor Folkerts in

organizing the church for mission.

A newly combined position of Church Organist/Choir Director has been created

Judy Bakke which means the organist only position has been eliminated. It is with sadness
First Lutheran Organist that we announce Judy Bakkeod6s | ast Sunday
for 45 years With gratitude and thanksgiving we commema

commitment and service to First Lutheran. Thank you, Judy! Substitute
accompanists have been lined up for worship services on subsequent Sundays
in July and August.

In thanksg IvVing A search committee will be formed in early June to begin seeking qualified
to GOd fOI" J Ud candidates for the new combined position with the goal to have a new person
y hired and ready to begin work by September 1. In conjunction with the
B a k k e 6 S 45 recyi?r@e prfacg , acomplete job descriptio_n will be available on the church
Web site or Is available through the church office.

of commitment We have combined two custodial positions into one. Effective Monday, July 5
) Mark McAlpin will start doing his work in the evenings from 6:00 to 9:00 p.m.

and service to the He will be here on Tuesday, Wednesday, Thursday, and Saturday evenings.

) .. These later work hours mean we are eliminating the night security position.
musiC min lStl’y of We thank Lyn Sanderson for her service to the church in this position.
Fi rst Lutheran A summary of each of the new positions will be available through the church

office or on the church Web site. These changes have all been made with a

Church of C rysta| ] respectful bow to years of loyal service by many of our employees, but also with

a keen eye on what the future is going to require of us as a church. We believe
these changes reflect good stewardship of our resources and great hopes for
our future here at First Lutheran of Crystal. \

On behalf of the Council,
Linda Van Ryn, Council President and
David J. Folkerts, Pastor
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Upcoming Events

Benfire Pentecost Colebration
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